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Sustainable Strategies  
for Climate Resilience

According to the Carbon Literacy Project, contemporary food 
systems drive 90% of deforestation, 60% of biodiversity loss and 
70% of the world’s freshwater use, while also contributing to over 
one-third of global greenhouse gas emissions.

However, climate change also poses a substantial threat to the 
food system, impacting both food security and the resilience 
of companies in the sector, with the Intergovernmental Panel 

on Climate Change (IPCC) estimating that, without significant 
mitigation efforts, climate change could reduce crop yields by up 
to 25%, exacerbating global food insecurity.

Against this backdrop, PA Future spoke with Stéphanie Lachance, 
partner and head of sustainable investment at Fiera Comox, about 
the firm’s Global Agriculture fund, and how the agriculture sector 
must go through an evolution to meet the growing risks and demands.
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The agriculture sector seems to be on the 
frontline for many of the risks associated with 
climate change, but it’s also a major cause 
of nature and biodiversity loss. How do you 
go about building a sustainable investment 
framework for the sector? 

When we think about agriculture, we have to remind ourselves 
of all the efforts that have been made by farmers over the years 
to ensure global food security, and I think we need to commend 
them for all the effort involved. However, we also have to 
recognise there needs to be an evolution of farming practices 
to face the new and evolving challenges in terms of climate 
change, a growing population, etc.

The most important part is to prioritise the regions most resilient 
to climate change because the regions that are vulnerable today 
are those that will probably be at the greatest risk tomorrow as 
well. So, you can either mitigate risk in those already vulnerable 
regions or avoid them in your investment strategy and focus on 
areas that will be more resilient to climate change. And that goes 
for biodiversity as well, which is obviously interlinked with climate 
change for agricultural strategies. 

The next part is identifying the right farming partnerships. We 
run ‘own and operate’ models, where we invest alongside a farmer 
who will operate the farm while we provide financial support and 
other expertise to increase the resilience of that farm. However, 
the success of this strategy depends on good communication and 
taking the time to define what sustainable farming means using 
five core focus areas – climate change and energy; land and water 
use; waste management; investing in people, including health 
and safety; and community. Those five core focus areas must be 
understood before we decide to invest.

What three due diligence questions are the most 
essential for an investor to ask when considering 
investing in the agriculture sector?

The first question is probably about how to manage the core 
agriculture risks, and whether you’re going to invest solely in one 
commodity or region, or not. For us, we think diversification is 
probably the best way of approaching it, making sure we construct 
a portfolio to be as resilient as possible to varying scenarios, be it 
ESG-related or be it from a purely financial aspect.

Then the second question, for us at least because of the own and 
operate model we run, is making sure there’s a good alignment of 
priorities between us and our operating partner. Oftentimes, all 
it requires is a conversation at an early stage – pre-investment – 
about our sustainable investment framework in terms of those five 
core focus areas we talked about and, if we don’t see eye-to-eye 
on that, we can walk away and look for other opportunities.

Third, it’s about doing our due diligence in terms of asset location. 
Is it exposed to any climate risks? What kind of mitigations are 
available? And then the hydrologists and climate specialists we’re 
able to provide will also have a series of questions that go through 
the core focus areas too. But also, another question we raise 
quite early is about people. We love to talk about technology and 
robotics, but the fact remains that you can’t operate a farm today 
without people. So, asking who the people are, what’s the culture 
around health and safety and how are they compensated for their 
work? This tells you a lot about the quality of the operation.

I’d say those are the three main questions to consider. But of 
course, you can’t buy farmland without also making sure that 
you’ve got water rights, healthy soil and agricultural practices 
in place that will allow you to improve the way that you’re able 
to farm the land in the future.
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Agriculture and the food system are intrinsically 
linked. How do you interact with that sector 
so that there’s engagement across the whole 
value chain?

There’s a very good relationship between all actors of the value 
chain in agriculture, and you cannot ignore the role of any one 
segment, from growers to retailers. Interestingly, I’d say retailers, 
until recently, didn’t differentiate between which farmers provided 
the food they were putting on their shelves to sell, but that has 
started to change because of consumer pressure, and because 
the retailers themselves are setting sustainability standards and 
objectives. Once the retailers started setting themselves those 
objectives, be it in terms of packaging, offering more organic 
produce etc, then the farmers feel that pressure and feel the 
need to follow that trend too.

The more sophisticated operators – and I think we fall under that 
category – believe we’re going to be preferred by retailers over 
time because we’ll be able to help with the traceability requests 
and can show evidence of better resource management through 
certification. So, it’s good to see that evolution, how that pressure 
from stakeholders is influencing how retailers are behaving and 
how that trickles down to the farm level. The next stage is making 
sure that ESG management practices are well-understood by the 
retailer and finding a common language to speak about these 
matters across the value chain on a consistent basis.

What opportunities have you been able to take 
advantage of in this space in terms of investment 
decision-making and asset selection?

One that comes to mind is our investment in an Australian 
row crop farm. What was interesting about it, during the asset 
selection process, was that our team of experts looked at the 
quality of the soil, weather patterns and other metrics, and found 
that a similar farm no more than a few kilometres away was not 
necessarily in the same condition in terms of soil quality and 
water access, but the multiples were the same from a cashflow 
perspective. So, it pays to go through that process and identify 
the differentiating factors for value creation opportunities.

This same farmer later came to us with a proposal to use precision 
camera spray technology, which could reduce the use of pesticides 
and herbicides by identifying when and where it was needed 
and not needed. The technology comes at a cost, but it helped 
reduce the application of those chemicals by 90%. So, that was an 
important investment that the farmer would not have been able 
to afford without Fiera Comox being present. And, on the flip side, 
it proved to be a good business case in terms of return, because 
it prevented the need to purchase lots of unnecessary chemicals 
and helped improve the soil quality, which was obviously in our 
interests as the owners of that land.

Do you have plans to adopt the Taskforce on 
Nature-based Financial Disclosures’ (TNFD) 
recommendations in the near future? If so, when? 
If not, why not?

You can’t think of farming today without thinking about climate 
change and biodiversity in general. Since 2022, the Fiera Comox 
Global Agriculture Fund has been publishing an annual report 
on its sustainable investment activities, and our sustainable 
investment practices are well aligned with the TNFD in terms of 
the three first pillars: governance, strategy and risk management. 

We are now working on metrics – the first part of the fourth pillar 
of TNFD – for the fund, moving from qualitative to quantitative 
by creating a core set of standardised KPIs that we will measure 
across our entire portfolio. We already collect ESG data from our 
assets, but in some cases they vary. By having a set of core metrics, 
we will be in a better position to identify best practices and work 
towards continuous improvement.

We are also rolling out a data collection system to each of our 
assets that will better allow us to monitor, compare and disclose 
data moving forward, as well as make better-informed decisions, 
using our five core focus areas as the starting point. That said, 
we’re not at the stage of setting targets – which is the last part 
of the fourth pillar of TNFD – because we want to roll out the 
metrics first, and identify best practices through data and direct 
evidence from our farming partners that can be applied across our 
portfolio. Getting these elements right is what makes for targets 
that are robust. Once we’ve done that, then we’ll be in a position 
to consider adopting the TNFD recommendations.

fiera.com
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Important Disclosure

Fiera Capital Corporation (“Fiera Capital”) is a global independent asset 
management firm that delivers customized multi-asset solutions across 
public and private classes to institutional, financial intermediary and private 
wealth clients across North America, Europe and key markets in Asia. 
Fiera Capital trades under the ticker FSZ on the Toronto Stock Exchange. 
Fiera Capital does not provide investment advice to U.S. clients or offer 
investment advisory services in the US. In the US, asset management 
services are provided by Fiera Capital’s affiliates who are investment advisers 
that are registered with the U.S. Securities and Exchange Commission 
(the “SEC”) or exempt from registration. Registration with the SEC does 
not imply a certain level of skill or training. Each affiliated entity (each an 
“Affiliate”) of Fiera Capital only provides investment advisory or investment 
management services or offers investment funds in the jurisdictions where 
the Affiliate and/or the relevant product is registered or authorized to 
provide services pursuant to an exemption from registration. 

This document is strictly confidential and for discussion purposes only. Its 
contents must not be disclosed or redistributed directly or indirectly, to any 
party other than the person to whom it has been delivered and that person’s 
professional advisers. 

The information presented in this document, in whole or in part, is not 
investment, tax, legal or other advice, nor does it consider the investment 
objectives or financial circumstances of any investor. 

Fiera Capital and its Affiliates reasonably believe that this document 
contains accurate information as at the date of publication; however, no 
representation is made that the information is accurate or complete and it 
may not be relied upon. Fiera Capital and its Affiliates will accept no liability 
arising from the use of this document. 

Fiera Capital and its Affiliates do not make recommendations to buy or sell 
securities or investments in marketing materials. Dealing and/or advising 
services are only offered to qualified investors pursuant to applicable 
securities laws in each jurisdiction. 

Past performance of any fund, strategy or investment is not an indication 
or guarantee of future results. Performance information assumes the 
reinvestment of all investment income and distributions and does not 
account for any fees or income taxes paid by the investor. All investments 
have the potential for loss. Target returns are forward-looking, do not 
represent actual performance, there is no guarantee that such performance 
will be achieved, and actual results may vary substantially.

This document may contain “forward-looking statements” which reflect the 
current expectations of Fiera Capital and/or its Affiliates. These statements 
reflect current beliefs, expectations and assumptions with respect to 
future events and are based on information currently available. Although 
based upon what Fiera Capital and its affiliates believe to be reasonable 
assumptions, there is no guarantee that actual results, performance, or 
achievements will be consistent with these forward-looking statements. 
There is no obligation for Fiera Capital and/or its Affiliates to update or alter 
any forward-looking statements, whether as a result of new information, 
future events or otherwise.

Strategy data such as ratios and other measures which may be presented 
herein are for reference only and may be used by prospective investors 
to evaluate and compare the strategy. Other metrics are available and 
should be considered prior to investment as those provided herein are the 
subjective choice of the manager. The weighting of such subjective factors in 
a different manner would likely lead to different conclusions. 

Strategy details, including holdings and exposure data, as well as other 
characteristics, are as of the date noted and subject to change. Specific 
holdings identified are not representative of all holdings and it should not be 
assumed that the holdings identified were or will be profitable. 

Certain fund or strategy performance and characteristics may be compared 
with those of well-known and widely recognized indices. Holdings may 
differ significantly from the securities that comprise the representative 
index. It is not possible to invest directly in an index. Investors pursuing a 
strategy like an index may experience higher or lower returns and will bear 
the cost of fees and expenses that will reduce returns, whereas an index 
does not. Generally, an index that is used to compare performance of a 
fund or strategy, as applicable, is the closest aligned regarding composition, 
volatility, or other factors. 

Every investment is subject to various risks and such risks should be carefully 
considered by prospective investors before they make any investment 
decision. No investment strategy or risk management technique can 
guarantee returns or eliminate risk in every market environment. Each 
investor should read all related constating documents and/or consult their 
own advisors as to legal, tax, accounting, regulatory, and related matters 
prior to making an investment. 

The ESG or impact goals, commitments, incentives and initiatives 
outlined in this document are purely voluntary, may have limited impact 
on investment decisions and/or the management of investments and do 
not constitute a guarantee, promise or commitment regarding actual or 
potential positive impacts or outcomes associated with investments made 
by funds managed by the firm. The firm has established, and may in the 
future establish, certain ESG or impact goals, commitments, incentives 
and initiatives, including but not limited to those relating to diversity, 
equity and inclusion and greenhouse gas emissions reductions. Any ESG 
or impact goals, commitments, incentives and initiatives referenced in any 
information, reporting or disclosures published by the firm are not being 
promoted and do not bind any investment decisions made in respect of, or 
stewardship of, any funds managed by the firm for the purposes of Article 
8 of Regulation (EU) 2019/2088 on sustainability-related disclosures, in 
the financial services sector. Any measures implemented in respect of 
such ESG or impact goals, commitments, incentives and initiatives may 
not be immediately applicable to the investments of any funds managed 
by the firm and any implementation can be overridden or ignored at the 
sole discretion of the firm. There can be no assurance that ESG policies and 
procedures as described herein, including policies and procedures related to 
responsible investment or the application of ESG-related criteria or reviews 
to the investment process will continue; such policies and procedures could 
change, even materially, or may not be applied to a particular investment.

The following risks may be inherent in the funds and strategies mentioned 
on these pages.

Equity risk: the risk that the value of stock may decline rapidly for issuer-
related or other reasons and can remain low indefinitely. Market risk: the 
risk that the market value of a security may move up or down, sometimes 
rapidly and unpredictably, based upon a change in market or economic 
conditions. Liquidity risk: the risk that the strategy may be unable to find 
a buyer for its investments when it seeks to sell them. General risk: any 
investment that has the possibility for profits also has the possibility of 
losses, including loss of principal. ESG and Sustainability risk: ESG and 
sustainability risk may result in a material negative impact on the value of an 
investment and performance of the portfolio. Geographic concentration 
risk: geographic concentration risk may result in performance being more 
strongly affected by any social, political, economic, environmental or market 
conditions affecting those countries or regions in which the portfolio’s 
assets are concentrated. Investment portfolio risk: investing in portfolios 
involves certain risks an investor would not face if investing in markets 
directly. Operational risk: operational risk may cause losses as a result of 
incidents caused by people, systems, and/or processes.

For further risks we refer to the relevant fund prospectus.
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United Kingdom: This document is issued by Fiera Capital (UK) Limited, an 
affiliate of Fiera Capital Corporation, which is authorized and regulated by 
the Financial Conduct Authority. Fiera Capital (UK) Limited is registered with 
the US Securities and Exchange Commission (“SEC”) as investment adviser. 
Registration with the SEC does not imply a certain level of skill or training. 

United Kingdom – Fiera Real Estate UK: This document is issued by Fiera 
Real Estate Investors UK Limited, an affiliate of Fiera Capital Corporation, 
which is authorized and regulated by the Financial Conduct Authority. 

European Economic Area (EEA): This document is issued by Fiera 
Capital (Germany) GmbH (“Fiera Germany”), an affiliate of Fiera Capital 
Corporation, which is authorized and regulated by the Bundesanstalt für 
Finanzdienstleistungsaufsicht (BaFin). 

United States: This document is issued by Fiera Capital Inc. 
(“Fiera U.S.A.”), an affiliate of Fiera Capital Corporation. Fiera U.S.A. is an 
investment adviser based in New York City registered with the Securities 
and Exchange Commission (“SEC”). Registration with the SEC does not 
imply a certain level of skill or training. 

United States - Fiera Infrastructure: This document is issued by Fiera 
Infrastructure Inc. (“Fiera Infrastructure”), an affiliate of Fiera Capital 
Corporation. Fiera Infrastructure is registered as an exempt reporting adviser 
with the Securities and Exchange Commission (“SEC”). Registration with the 
SEC does not imply a certain level of skill or training.

United States - Fiera Comox: This document is issued by Fiera Comox 
Partners Inc. (“Fiera Comox”), an affiliate of Fiera Capital Corporation. 
Fiera Comox is registered as an investment adviser with the Securities and 
Exchange Commission (“SEC”). Registration with the SEC does not imply a 
certain level of skill or training. 

Canada

Fiera Real Estate Investments Limited (“Fiera Real Estate”), a wholly 
owned subsidiary of Fiera Capital Corporation is an investment manager of 
real estate through a range of investments funds. 

Fiera Infrastructure Inc. (“Fiera Infra”), a subsidiary of Fiera Capital 
Corporation is a leading global mid-market direct infrastructure investor 
operating across all subsectors of the infrastructure asset class. 

Fiera Comox Partners Inc. (“Fiera Comox”), a subsidiary of Fiera 
Capital Corporation is a global investment manager that manages 
private alternative strategies in Private Credit, Agriculture, Private Equity 
and Timberland. 

Fiera Private Debt Inc. (“Fiera Private Debt”), a subsidiary of Fiera Capital 
Corporation provides innovative investment solutions to a wide range of 
investors through two distinct private debt strategies: corporate debt and 
infrastructure debt. 

Please find an overview of registrations of Fiera Capital Corporation and 
certain of its subsidiaries here: 

https://www.fieracapital.com/en/registrations-and-exemptions. 
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